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Sherwood Forest Road Maintenance District
Prudential Committee Meeting

Date: Saturday, March 23, 2019
Time: 9:30 AM

Location: Becket Town Hall

557 Main Street, Becket, MA

MINUTES - DRAFT
Committee Members present: Howard G. Lerner (Chair), Vernice D. Cowell (Vice Chair), Peter Giano, Stanley C. Taylor, and Timothy D. Hawkes.
Absent:  Leonard R. Daigneault and Robert Crosier and Charles Andrews (Road Superintendent).
Also present and Robert T. Ronzio Clerk/Treasurer. 

Public Present: Mr. Craig Willis. 
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 8:54 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Dr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Mr. Taylor made a motion to dispense with reading the procedural provisions of the OML. Ms. Cowell seconded the motion. The vote was unanimous. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner noted that Mr. Ronzio would be recording the meeting for his brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 
1. Prudential Committee Members Comments and Announcements – None
2. Approval of Prudential Committee February Meeting Minutes - Dr. Lerner stated that the minutes will be reviewed and approved at the end of the meeting as time allows. 
3. Winter Roads  

a. Plowing and Sanding Report - Mr. Willis stated that it has been an active month and the snow keeps his crews busy. The roads are being plowed and sanded as needed but the thawing road surfaces is creating mud, which is adding to the work. 
b. Proprietors Inquiries and Complaints (Mud Season)- Mr. Willis stated that he hasn’t had many complaints, explaining that it is the time of year and most people understand that the mud can’t be helped. Dr. Lerner reminded Mr. Willis that any calls that he received should answered but the caller should be directed to call the District phone number. Dr. Lerner said he keep the phone on him at all times and either answers immediately or within a few minutes. 

c. Road Closure Report & Mud season signage- Mr. Ronzio stated that Road Closed signs need to be put up at all of the entrances. Mr. Willis said he has signs and he would put them up. Mr. Taylor made a motion to order five (5) additional “Road Closed” signs, Ms. Cowell seconded; Unanimous Approval. 

d. Snow and Ice Policy and Procedure (draft copy) - Mr. Ronzio passed out a policy, which he drafted. It noted that Attorney Goodman reviewed the document and suggested some modifications. He advised the committee that if adopted the snow and ice policy could be put in place prior to the start of next winter. Prudential Committee members took a moment to read the newly drafted snow and ice policy and briefly discussed some of the particulars. Mr. Ronzio indicated that there was no need to make a decision at this meeting but that it or something like it should be in place well before next winter or nothing will change.  Dr. Lerner made some suggestions to help keep the procedures as clear as possible. Other suggested it be easy for all to understand. Mr. Ronzio provided further explanation to some of the topics and answers questions. Mr. Taylor makes a motion to approve the Snow and Ice policy as amended, Mr. Hawkes seconded; Unanimous Approval. Ms. Cowell stated that she would post the policy on the district’s website. 

e. Material Stockpile - Type and Amount - Mr. Willis stated that there is still material at his staging site. Mr. Ronzio stated that the sand/salt pile has been replenished in the last month. 

4. General Roads - Mr. Andrews reported that the contractor had been very busy plowing and sanding in January so no general roadwork was scheduled or done which is normal during the winter season.
a. Update on Maid Marian/Lancelot Lake Bank Stabilization Project – Nothing new to report as the project is scheduled for work sometime after the spring mud season. 
b. Street Signs - Missing and Replacement Report – Tabled due to time.
c. Joint SFLD/SFRMD Parking Policy- Tabled to a future meeting.
d. Road Designations - Primary/Secondary/Tertiary – Tabled due to time. 

5. Waterways – Mr. Ronzio reported that pushing snow banks away from culverts is the most efficient way to prepare for mud season because it give the water a place to go rather than sitting on the road’s surface where it mixes with the dirt and gravel making it slick. Committee members all agreed. 
a. Driveway Curb Cut/Culvert Policy (Installation, Repair and Replacement) - Tabled due to time. 
b. Windrow & Sod and Berm Removal vs. Intermittent Breaks – Tabled until after the spring thaw. 
c. Existing Culvert Replacements (Sir Galahad Dr. & Arrow Ln.) - Tabled due to time.
d. New Installation Hearing Notification Requirements - Mr. Ronzio stated that any new culvert instillation requires abutter notification and a public hearing. He briefly informed the committee regarding this process. Dr. Lerner noted that he would discuss this with Mr. Andrews in greater detail.
e. Roadway Traveled Surface Widths vs. Designated Design Widths – Tabled due to time. 
6.  Road Maintenance Contracts – STATUS Update

a. Roadside Mowing Contract Preparation for Summer 2019 - Tabled for a future meeting.  
b. Roadside Woody Overhang Trimming and Sapling Removal- Tabled for a future meeting.  
7.  Opt-Out Requests - Mr. Ronzio stated that he has not received any Opt-Out requests.
Expanded Voting Rights Status – Dr. Lerner stated that Attorney Goodman sent an email to him, which indicated stating that the bill has been submitted to the appropriate legislative committee where it would put on the docket for a public hearing. Prudential Committee agreed that this is good news and they were glad to hear that things were still moving forward. 

Mr. Lerner asked the committee members to discuss the possibility of moving the Annual District Meeting to the last Saturday in June (June 29, 2019). Mr. Ronzio stated that the district needed to check with the town secretary to make sure the downstairs meeting room is available before confirming the date. Dr. Lerner stated he would do that and get back to the committee at the next meeting.
8. Website Reporting & Monthly Activity - Ms. Cowell reported on the District website. She stated that the district website had a small number of visitors from the New England area, a few more from locations within the U.S. and a small number from China which seems to be the normal distribution. 
9. Other Business to come before the Committee – None.  
10. Public Input – None
11. Review Correspondence - Previously reviewed.
12. Warrant #8 FY2019 - Mr. Ronzio reviews the warrant that he has prepared with Committee members present, addressing questions and concerns as they arise. Mr. Taylor made a motion to approve the warrant as presented, Ms. Cowell seconded, and the warrant was unanimously approved. 
a. Monthly Accounting, Bank Statement - Read and reviewed.
b. Bank & Town Tax Collector Notifications - Read and reviewed.
13. Adjournment – Mr. Taylor made a motion to adjourn the meeting, Ms. Cowell seconded; Unanimous approval. The meeting adjourned at 10:01 AM.
Scheduled next meeting for April 13, 2019.  

