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Sherwood Forest Road Maintenance District
Prudential Committee Meeting

Date: Saturday, October 13, 2018
Time: 8:45 AM

Location: Becket Town Hall

557 Main Street, Becket, MA

MINUTES - DRAFT
Committee Members present: Howard G. Lerner (Chair), Vernice D. Cowell (Vice Chair), Stanley C. Taylor, Peter Giano, Timothy D. Hawkes and Leonard R. Daigneault,
Also present and Robert T. Ronzio Clerk/Treasurer and Charles Andrews (Road Superintendent). 

Absent: Robert Crosier 
Public Present: Mr. Craig Willis, Rob Grace, and Julia Kay-Grace.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 8:47 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Dr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Mr. Taylor made a motion to dispense with reading the procedural provisions of the OML. Ms. Cowell seconded the motion. The vote was unanimous. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner noted that Mr. Ronzio would be recording the meeting for his brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 
1. Prudential Committee Members Comments and Announcements – None
2. Approval of Prudential Committee September Meeting Minutes - Dr. Lerner stated that the minutes will be reviewed and approved at the end of the meeting as time allows.
3. General Roads - Mr. Andrews reported that roads are now in good shape after a lot of drainage work was done and a few washout repaired. He noted that a lot of work had been recently done inspecting the roads to make sure they are ready for winter. 
a. Update on Maid Marian/Lancelot Lake Bank Stabilization Project – Dr. Lerner stated that there is nothing new to report. The project is on hold.
b. Road Surface & Grading Report - Mr. Andrews reported on the work that has been completed this month using the invoices as a guide. He stated that White Wolf reshaped Golden Knight and parts of King Richard Drive, worked on Little John, Whistling Arrow and put dense grade on Sherwood Drive and Nottingham Court and Fireside Lane. Mr. Willis concurred giving more detail when question by the committee. Mr. Willis indicated that he also cleaned out culvert and drainage ditches along side the roadways.
c. Roadway and Ditch Clearing – Leaf Blowing - Mr. Andrews indicated that leaf blowing should be considered as he has talked to many different Town Highway Superintendents who in general believe it is well worth it.  Mr. Willis added how important preventative maintenance is and should not be construed as wasting money. Mr. Ronzio stated that the cost of leaf blowing is approximately $2,400.00.  He noted that this is what the committee authorized last year. Mr. Willis stated that he could commence leaf within a week or so once most of the foliage had fallen. The committee decided that since this was a normal work activity then Mr. Andrews has the authority to schedule the work as part of normal road maintenance. To be sure Mr. Taylor made a motion to allow the leaf blowing to be done this fall, Mr. Giano seconded; Unanimous approval.
d. Proprietors Inquiries and Complaints – Mr. Andrews reported he received no complaints. 
e. Driveway Curb Cut – Mr. Andrews stated that he had mailed a curb cut application to a proprietor who asked him for one. He further noted that this is not a new curb cut.
f. Street Signs - Missing and Replacement Report - Mr. Andrews stated that the sign on Little Robin Lane still needed to be replaced. Dr. Lerner noted to all present that the district replaced many street signs last year and already some have gone missing.
g. Road Designations - Primary/Secondary/Tertiary - Committee members acknowledge the necessity for different road designations but decided to have this discussion at a later date sometime during the winter after they had a chance to gather more data.
4. Winter Roads  
a. Planning & Preparation Report – Mr. Andrews stated that he would be looking at getting ready for winter as it could come early to the southern Berkshires and he wanted the contractor to be prepared. 
b. Material Stockpile - Type and Amount - Mr. Andrews stated that he had spoken with Mr. Willis about stockpiling materials needed for winter. 

c. Winter Parking Notice - Mr. Ronzio noted that he would prepare the Winter Parking Notice for posting on the District’s website and bulletin boards. 
5. Waterways - The committee re-emphasized the necessity for checking all drainage ditches and culverts to make sure they are not blocked by the falling leaves and cleared in time for winter. Committee members decided that in the next 3 or 4 weeks an inspection of all road drainage and culverts be conducted so that the District knows exactly what they are looking at. Mr. Andrews explained that he is willing to go out and drive all the roads with two of the Prudential Committee members so that they can all see first hand what needs to be repaired and where the trouble spots are. Mr. Ronzio suggested that Mr. Andrews should be compensated for such additional hours, stating that Mr. Andrews is out on the roads, doing his job, each and every day. Mr. Ronzio states that this task may be time consuming and would likely take a full day to complete. 
a. Driveway Curb Cut/Culvert Policy (Installation, Repair and Replacement) - Mr. Ronzio briefed the committee on the progress that had been made in locating and repairing clogged or damaged culverts at intersections as well as those that cross roads at midpoints. 
b. Windrow Sod and Berm Removal vs. Intermittent Breaks – Tabled until spring. 
c. Existing Culvert Replacements (Sir Galahad Dr. & Arrow Ln.) - Mr. Ronzio stated that two culverts have been completely blocked a long time and need to be addressed now. Dr. Lerner asked Mr. Willis to give the committee an approximate cost to replace and/or repair these culverts. Mr. Willis gave an approximate cost of $700 per culvert. Mr. Ronzio challenged the quoted amount and clearly stated that the cost would be much higher. He cited as evidence previous invoices for similar projects. 
d. Driveway Culvert Policy (Installation, Repair and Replacement) - Mr. Ronzio stated that the Committee must decide whether or not they are going to cover the cost of repairing or replacing driveway culverts. He continued that if they decide not to do this then they would need develop a policy to notify property owners when repairs are needed. Mr. Andrews explained that notifying property owners could be quite challenging because it is not always easy to obtain current contact information for many of the Sherwood Forest proprietors. Committee members agreed that they need to have a system in place so that they can be proactive with this important manner. 
e. Tax Bill Notification Announcement  - Committee members discussed drafting a notification announcement, which could be sent out with the next tax bill In January. Such notification would also let owners know that it is their responsibility to clean out their culverts. Ms. Cowell stated that any letter would have to be drafted by November 1 and promptly submitted to the Select Board for their review at their November 7th meeting. Mr. Giano made a motion authorizing a letter be drafted by Mr. Taylor and Mr. Hawkes and submitted to the Select Board by November 1st, Mr. Daigneault seconded; Committee members discussed the matter further. Mr. Ronzio reminded the committee that they also need to address those property owners that currently do not have a culvert but need to put one in. The motion is amended to include verbiage to address those properties. Dr. Lerner called for a voice vote, Mr. Taylor and Mr. Hawkes abstained, all others voted in favor and the motion passed.
f. New Installation Hearing Notification Requirements – Tabled 
6. Road Maintenance Contracts – STATUS
a. Roadside Mowing Contract Preparation for Summer 2019 – Tabled until the next meeting. 
b. Roadside Woody Overhang Trimming and Sapling Removal – Tabled until the next meeting.

7. Opt-Out Requests - Mr. Ronzio stated that he has not received any Opt-Out requests this past month.
8. Expanded Voting Rights Status – Nothing new to report.
9. Website Reporting & Monthly Activity - Ms. Cowell’s noted that things have been rather quiet as only 15 visitors logged into the site. She also reported that she received no correspondence or request for information. 
10. Other business to come before the Committee - None 
11. Public Input – None.
12. Review Correspondence - Previously reviewed.
13. Warrant #3 FY2019 - Mr. Ronzio reviewed the warrant with Committee members present. He noted that the district does not have the funds to cover all of the invoices, which have been submitted for payment. Dr. Lerner explained that the November tax collection would provide some relief once the monies are collected and turned over. Mr. Willis stated that he understands the District being strapped for funds and stated that he is ok with waiting for his reimbursement. Mr. Taylor made a motion to approve the warrant as presented, Mr. Giano seconded, and the warrant was unanimously approved. 
a. Monthly Accounting, Bank Statement - Mr. Ronzio presented the operating budget and monthly expenditure report. Committee members reviewed the documents.
b. Bank & Town Tax Collector Notifications - Read and reviewed.
1. Adjournment – Mr. Taylor made a motion to adjourn the meeting, Mr. Daigneault seconded; Unanimous approval. The meeting adjourned at 10:02 AM.
Scheduled next meeting for November 10, 2019.   
