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Sherwood Forest Road Maintenance District
Prudential Committee Meeting

Date: Saturday, September 8, 2018
Time: 8:45 AM

Location: Becket Town Hall

557 Main Street, Becket, MA

MINUTES - DRAFT
Committee Members present: Howard G. Lerner (Chair), Vernice D. Cowell (Vice Chair), Stanley C. Taylor, Peter Giano, Timothy D. Hawkes and Leonard R. Daigneault,
Also present and Robert T. Ronzio Clerk/Treasurer and Charles Andrews (Road Superintendent). 

Absent: Robert Crosier 
Public Present: Mr. Craig Willis.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 8:51 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Dr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Mr. Taylor made a motion to dispense with reading the procedural provisions of the OML. Ms. Cowell seconded the motion. The vote was unanimous. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner noted that Mr. Ronzio would be recording the meeting for his brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 
1. Prudential Committee Members Comments and Announcements – None
2. Approval of Prudential Committee August Meeting Minutes - Dr. Lerner stated that the minutes will be reviewed and approved at the end of the meeting as time allows.
3. General Roads – Dr. Lerner Mr. reported that there had been a great deal of rain, which caused numerous washout and erosion. He noted that he fielded a lot of phone calls rom those most affected by the severe weather events. He also stated that this isn’t an everyday, or week or monthly occurrence and the road superintendent and contractor were prepared and dealt with the work in an efficient and timely manner.
a. Update on Maid Marian/Lancelot Lake Bank Stabilization Project – Dr. Lerner stated that there is nothing new to report. The project is on hold.
b. Road Surface & Grading Report - Mr. Andrews reported on the work that has been completed this month using the invoices as a guide. He stated that White Wolf replaced a culvert King Richard Drive near the Wheeler property and reshaped the waterway to prevent future washouts from occurring in this location. He also worked on Dragon way, Black Arrow, Kyle Lane, Winter Drive, Greenwood Court, Porcupine Court, Lancelot Lane and Sir Jeffery Way and put dense grade on Bowman Lane and Lady of the Lake Court. Mr. Willis concurred giving more detail when question by the committee. Mr. Willis stated he had been very busy this past month.
c. Proprietors Inquiries and Complaints – King Richard Drive, Paw Lane Fireside Lane and Mystic Isle Way - Mr. Andrews stated that he was unsure about who the property owners were on King Richard Drive who were responsible for the erosion because they failed to maintain their respective driveway culverts. Mr. Ronzio stated that he could get that information and that these homeowner needed to be notified about the necessity of maintain their driveway culverts. Mr. Ronzio noted that all homeowners must be made aware of their responsibility when a driveway culvert is installed. He referred Mr. Andrews and the committee to the rules and regulations that had been in place for many years. Committee members briefly discussed the existing problems as well as the costs involved in each project.  Mr. Willis stated that part of the contributing issue is the fact that last year, the district did not blow the leaves and now this year it has become a real problem. Mr. Ronzio disagreed offering photos showing dirt and gravel in the culverts not organic matter, secondly he stated that Mr. Willis had in fact been paid to blow leaves in 2017. Mr. Taylor made a motion to draft a letter to be sent to homeowners which have clogged culvert on King Richard Drive, Mr. Giano seconded; Unanimous approval. Mr. Ronzio suggested that the rules and regulations be put up on the website for all proprietors. Mr. Taylor made a second motion to clean out and reshape the ditches in front of the affected property, Ms. Cowell seconded; Unanimously approved. 
Paw Lane - Dr. Lerner stated that he would speak to Mr. Tucker personally and send him a letter if necessary.

Fireside Lane - Committee members discuss that replacing the culvert to resolve the problem.

Mystic Isle Way - Mr. Willis addressed this issue at the turn around located at the end of Mystic Isle Way. Dr. Lerner provided some additional background information, explaining what has been going on as water was now flowing onto a property. Mr. Willis stated that he would work to solve the problem He stated he believed putting some dense grade material would mitigate the problem and direct the water into a natural channel between the two properties. Mr. Ronzio suggested that some riprap be used, because the material needs to be large enough so that it doesn’t just wash into the driveway.  
d. Driveway Curb Cut – Tabled 
e. Street Signs - Missing and Replacement Report – Tabled 
f. Road Designations - Primary/Secondary/Tertiary - Committee members acknowledge the necessity for different road designations but decided to have this discussion at a future meeting. 
4. Winter Roads  - Planning & Preparation Report – Tabled. 
5. Waterways – Previously covered 
a. Drainage Ditches and Culvert Inspection Report - Tabled to a future meeting. 
b. Windrow Sod and Berm Removal vs. Intermittent Breaks – Tabled until spring. 
c. Existing Culvert Replacements (Sir Galahad Dr. & Arrow Ln.) – Previously discussed 
d. New Installation Hearing Notification Requirements – Tabled 
6. Road Maintenance Contracts – STATUS
a. Roadside Mowing Contract Preparation for Summer 2019 – Tabled until the next meeting. 
b. Roadside Woody Overhang Trimming and Sapling Removal – Tabled until the next meeting.

7. Opt-Out Requests - Mr. Ronzio stated that he has not received any Opt-Out requests this past month.
8. Expanded Voting Rights Status – Nothing new to report.
9. Website Reporting & Monthly Activity - Ms. Cowell’s noted that there was a normal amount of activity on the site. She also reported that she received no correspondence or request for information. 
10. Other business to come before the Committee - None 
11. Public Input – None.
12. Review Correspondence - Previously reviewed.
13. Warrant #2 FY2019 - Mr. Ronzio reviewed the warrant with Committee members present. Mr. Taylor made a motion to approve the warrant as presented, Mr. Diagneault seconded, and the warrant was unanimously approved. 
a. Monthly Accounting, Bank Statement - Mr. Ronzio presented the operating budget and monthly expenditure report. Committee members reviewed the documents.
b. Bank & Town Tax Collector Notifications - Read and reviewed.
14. Adjournment – Mr. Taylor made a motion to adjourn the meeting, Ms. Cowell seconded; Unanimous approval. The meeting adjourned at 10:03 AM.
Scheduled next meeting for October 13, 2019.   

