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Sherwood Forest Road Maintenance District
Prudential Committee Meeting

Date: Thursday, January 18, 2018
Time: 11:00 AM

Location: Becket Town Hall

557 Main Street, Becket, MA

MINUTES - DRAFT
Committee Members present: Howard G. Lerner (Chair), Vernice D. Cowell (Vice Chair), Peter Giano, and Leonard R. Daigneault, and Charles Andrews (Road Superintendent).
Absent:  Margaret A. Clemons, Stanley C. Taylor, and Timothy D. Hawkes.
Also present and Robert T. Ronzio Clerk/Treasurer. 

Public Present: None. 
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 8:52 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Dr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Ms. Cowell made a motion to dispense with reading the procedural provisions of the OML. Mr. Daigneault seconded the motion. The vote was unanimous. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner noted that Mr. Ronzio would be recording the meeting for his brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

1. Prudential Committee Members Comments and Announcements – None

2. Prudential Committee Duties & Responsibilities –Tabled
3. Approval of prior Prudential Committee Meeting Minutes – Tabled
4. Prudential Committee Annual District Meeting Report – Tabled
5. General Roads 
a.  Update on Maid Marian/Lancelot Lake Bank Stabilization Project – Tabled
b. Winter Parking Regulation Policy - Posted.
c. Street Signs Missing & Replacement Report  - Mr. Andrews reported that all new signs are in place and no street signs have been reported as missing. He further stated that he has regularly informed the contractor to be on the lookout for missing sign whenever they are in the community.

d. Road Designations – Primary/Secondary – Tabled

a. Conservation Commission Status – Tabled. 
b. Culvert Replacement Municipal Assistance Grant Appl - Tabled
6. Waterways

a. Driveway Curb Cut Policy – 352 Sherwood Drive – Mr. Ronzio recommended that the prudential committee review and update the current policy. Dr. Lerner asked Mr. Ronzio to bring copies of the current policy to the February for review.
b. Windrow & Sod Berm Removal vs. Intermittent Breaks – Tabled 
c. Drainage Ditch and Culvert Inspections – Prince John Drive (dead end section) – Tabled.
d. Drainage Ditch and Culvert Inspections – Tabled
e. Roadway Traveled Surface Widths vs. Designated Design Widths Shoulders, Ditch Lines etc. - Tabled 
7. Winter Road – Execution for FY 2018 - Dr. Lerner indicated that the contractor has cleared the roadways of snow during the recent periods of inclement weather and sanded them as conditions warranted. 
8. Expanded Voting Rights Status- Tabled until a future meeting. 
9. Website Update – Ms. Cowbell noted there is nothing new to report. She provided data regarding those who frequent the website. Ms. Cowbell indicated that many of the website visits appear to be random.  Lastly, she indicates that the number of visitors were very low this month. 
10. Road Superintendent - Project Authorizations/Cancelations – Tabled
11. Other business to come before the Committee – Prudential Committee members read and reviewed the operating budget expenditures paying close attention to the various winter road expenses. Mr. Andrews answered question regarding the cost of the materials and a brief explanation of how the contractor perceived his responsibility to keep the road hazard free in light of his exposure to lawsuits. 
12. Public Input – None
13. Review Correspondence - Mr. Ronzio noted that the district did not receive any mail other than bills and normal junk mail since the last meeting.
14. Warrant #6 FY2018 - Mr. Ronzio presented the warrant as prepared and answered questions as they arose.  Ms. Cowell made a motion to approve the warrant as presented. Mr. Daigneault seconded. Unanimous approval.
a. Monthly Accounting, Bank Statements - Mr. Ronzio reviewed the documents with the committee. 
b. Bank & Town Tax Collector Turnover Reports - Mr. Ronzio reviewed the documents with those present. Mr. Ronzio stated that revenue from the January FY2018 actual tax bills would be coming in soon.
15. Adjournment – Ms. Cowell made a motion to adjourn the meeting. Mr. Daigneault seconded. The meeting adjourned at 10:05 AM by unanimous vote. 
Schedule - Next monthly meeting Saturday, February 10, 2018 at 9:30 AM.

