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Sherwood Forest Road Maintenance District
Prudential Committee Meeting

Date: Saturday, August 12, 2017
Time: 8:45 AM

Location: Becket Town Hall

557 Main Street, Becket, MA

MINUTES - DRAFT
Committee Members present: Howard G. Lerner (Chair), Vernice D. Cowell (Vice Chair), Stanley C. Taylor, and Leonard R. Daigneault.

Absent:  Margaret A. Clemons, Timothy D. Hawkes, and Peter Giano.

Also present Charles Andrews (Road Superintendent) and Robert T. Ronzio Clerk/Treasurer. 

Public Present: Craig Willis, Mr. Edward J. Jekot Sr. and Giles Beaudoin. 
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 8:52 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Dr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Ms. Cowell made a motion to dispense with reading the procedural provisions of the OML. Mr. Taylor seconded the motion. The vote was unanimous. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner noted that Mr. Ronzio would be recording the meeting for his brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

1. Prudential Committee Members Comments and Announcements –
a. Prudential Committee Duties & Responsibilities-Tabled
b. Approval of meeting minutes from July 8, 2017- Prudential Committee read, reviewed and made some minor grammatical changes. Mr. Taylor made a motion to approve meeting minutes as amended, Ms. Cowell seconded; Unanimous Approval.
c. FY2018 Prudential Committee Meeting Calendar - Reviewed
2. Prudential Committee Annual District Meeting Report – Tabled
3. General Roads
a. Update on Maid Marian/Lancelot Lake Bank Stabilization Project-Tabled
b. Road Grading Progress Report & Work Order Status - 
i. Mr. Andrews orally presented his monthly. He indicated that road grading throughout the forest has been mostly completed. Mr. Andrews noted that there is a problem on Blacksmith’s Way. He explained that he has talked with the contractor who has agreed to bring in enough material in order to rebuild the road so that it can be graded in the future given that there is very little surface material at present. Mr. Andrews further stated that there is a very elderly woman that has moved in and is now a full time resident on the street. Mr. Lerner stated the importance of fixing the road and getting in back in decent condition. Mr. Taylor made a motion to have the contractor bring in the material and restore the road to standard condition, Ms. Cowell seconded; Discussion. Mr. Ronzio informed the prudential committee that an individual project such as this one can have a major impact on the approved budget and that should be factored in when they make their decision as other forecasted projects might have to be curtailed. He indicated that spur of the moment decisions without considering the financial impact on future projects could have a negative impact on planned road projects. Dr. Lerner called for a vote on the motion to repair Blacksmith’s Way with material supplied by the contractor was unanimously approved.
ii. Mr. Willis briefly updated a few of the areas in the forest that he hasn’t yet finished grading. He stated that the roads are generally in good condition and that the residents he has spoken with generally seemed to be happy. Dr. Lerner directly asked Mr. Willis to address some of the driveway complaints that have recently been discussed. Mr. Willis reported answering that he has corrected the problem by removing the windrows, restoring the drainage ditches and/or re-grading the roadway.  Prudential Committee members discussed the various driveway issues that have been reported, focusing on the circumstances and root cause of the problem. Mr. Andrews reported that the excessive amount of rain has played a large role in some of the recent issues. 
iii.  Mr. Jekot, who has owned property in the community for 48 years, asked to be recognized. Mr. Jekot stated he wanted to address a drainage ditch issue problem in front of his property on Prince John Drive that he previously spoke about at a prior meeting. Mr. Jekot stated he believed that nothing had been done since he raised the issue as no work had been performed. Mr. Willis addressed the committee. He stated he was asked by Mr. Andrews to visit the site to see what was happening. He reported back to the road superintendent what he believed was happening and what might be causing the problem Mr. Jekot raised. Mr. Jekot stated that the drainage system really needed to be cleaned out. Mr. Willis noted that he believed that area in discussion is wetlands and cannot be touched. Mr. Ronzio indicated that work had taken place approximately 7 or 8 years ago in this location to address a drainage problem because a cross-road culvert that had been installed. Mr. Willis advised the committee to get ahold of the plans, which at the time were prepared by Berkshire Engineering Inc. and submitted to the Conservation Commission so that they can review them. Mr. Jekot then presented the Prudential Committee with a letter, which reported current damages as well as future damages to his property. He further stated that in his opinion it is the Road District’s responsibility to act on the drainage problems in a quick manner before further damage happens. He also noted that his property will be passed along to his family members, and he does not want them to inherit these issues. Mr. Jekot invited the committee to thoroughly review his report which he has now formally submitted, come out to the property to see first-hand what he is speaking about and resolve the problem. Lastly, he provided Dr. Lerner with all of his up to date contact information. 
c. Roadside Mowing & Tree Contracts Status - Dr. Lerner stated that there are two bids. He opened both bids in the presence of the committee and those in attendance at the meeting. H announced that Mr. Giles Beaudoin submitted a bid in the amount of  $6,990.00 and that Mr. Willis has submitted a bid of $9,800.00. Mr. Beaudoin addressed the chairman to state that he does not have workman’s compensation insurance and that as a sole proprietor it is not feasible for him to carry. Mr. Willis reminded the chairman that workmen’s compensation insurance is a requirement in the bid package and there were other issues. Dr. Lerner noted that he would take both statements under advisement and send the bids on to the attorney for legal review. Dr. Lerner indicates that the district could or could not award the bid once the review was complete. 
d. Street Signs - Missing & Replacement Report- Tabled
e. Road Designations – Primary/Secondary – Tabled
f. Conservation Commission Report – Tabled
g. Culvert Replacement Municipal Assistance Grant Appl - Tabled
4.  Waterways

a. Driveway Curb Cut & Installation – 352 Sherwood Drive –Tabled
b. Windrow & Sod Berm Removal vs. Intermittent Breaks – Tabled
c. Drainage Ditch and Culvert Inspections – Prince John Drive - Tabled
5. Winter Road – Planning & Preparation for FY 2018 -Tabled
6. Expanded Voting Rights Status - Tabled
7. Website Update -Tabled
8. Road Superintendent - Project Authorizations/Cancelations - Tabled
9. Other business to come before the Committee - Tabled
10. Public Input - Previously discussed
11. Review correspondence Read and reviewed
12. Warrant #2 FY2018 - Mr. Ronzio presented the warrant as prepared and answered questions as they arose.  Mrs. Cowell made a motion to approve the warrant as presented, Mr. Taylor seconded; Unanimous approval.
a. Monthly Accounting, Bank Statements - Mr. Ronzio reviewed the documents with Prudential Committee members. 
b. Budget Approval vs. Projected Quarterly Collections vs. Forecasted Figures - Mr. Ronzio reviewed the documents with Prudential Committee members. 
c. Bank & Town Tax Collector Notifications - Mr. Ronzio reviewed the documents with Prudential Committee members. 
14. Adjournment – Mr. Taylor made a motion to adjourn the meeting. Mr. Daignault seconded and the meeting was adjourned at 10:07 AM by unanimous vote. 
Schedule - Next monthly meeting Saturday, September 9, 2017 at 8:45 AM.

